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Advanced Education 

LEAN Hochschulgruppe e.V. –  

recognized student association 
Taking Lean to Karlsruhe Institute of Technology 

Projects 

•  External trainings 

•  Kaizen events  

•  External projects 

Academy 

•  Workshops 

•  Lectures 

•  Study trips 

•  LEAN Week 

„Creating knowledge without waste“ 

-a lean education process 

Who we are 
• Founded in 2006 

• Europe´s first student association 

focusing on Lean 

• Wide diversity regarding degree 

programs and progress in studies 

of our members 

What is Lean 
• Creating value without waste 

By 

• Continuous improvement 

Towards a 

• Learning organization 

Target 
Enabling our members to understand 

Lean and apply continuous improvement 

Weekly 

meetings 

Intrinsic  

motivation 

Culture 

• Continuous 

improvement 

process 

• Constructive and 

open Feedback 

• Problem solving 

cycle 

Alumni Leisure 

• Team 

building 

events 

• BBQ 

• Faculty 

Party 

Mentoring 

program 

Mike Rother 

Gerado Aulinger Prof. Dr.-Ing. 

Gisela Lanza 
Prof. Dr.-Ing. 

Furmans 

www.lean.kit.edu 
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